MINUTES OF VENDORS COUNCIL MEETING

FISCAL YEAR ENDED SEPTEMBER 30, 2015
FRIDAY, NOVEMBER 13, 2015
Members Present:

Michael  Chandler, Chair 

Lorraine Magnussen,Vice Chair Harry Ferrell



Brenda Nicely Mead



John Scroggs



Harold Wilson

Sam Witt

Staff Present:

Xavier Trimiew, BEP Manager, DBVI

Chant Connock, CEO and General Manager, BOB
Carly Bullock, Controller, BOB

CALL TO ORDER:
The meeting of the Vendors Council for the Fiscal Year Ended September 30, 2015  was held on Friday, November 13, 2015.  The meeting was called to order at 11:00 a.m.

APPROVAL OF MINUTES:

Motion: There being no changes, additions, or deletions to the minutes of the August 28, 2015 meeting,  Sam Witt moved the minutes be approved as presented.  Harold Wilson seconded the motion and it was passed by vote.
OLD BUSINESS:

VFVC By-Laws:
Michael Chandler reported copies of the proposed By-Laws had been sent out and some discussion had taken place.  Xavier Trimiew noted a committee had been formed to amend State Code with regard to the Virginia Department of the Blind and Vision Impaired.   The code would be examined and all recommended changes would be made at one time.  One conference call had been made and five changes were identified.  Another conference call would be scheduled to discuss what other changes were needed.
New Computer System Update:  Carly Bullock reported BOB was communicating with Centrian Systems regarding an updated accounting software program.  The goal was to be able to go live with a new accounting system October 1, 2016.
Training Program:  Chant Connock  reported one new student would complete the on line Randolph Sheppard Training offered by Hadley School for the Blind in early December.  After a break for the holidays, he would begin the OJT portion of training at the start of the calendar year.

The individual in the Connecticut program was still awaiting placement in a Virginia facility.  Mr. Trimiew reported he was awaiting clarification that this individual would relinquish his location in Connecticut once he was placed in a Virginia facility.
Margeaux Egorova and members of the Annual Meeting Committee scheduled the annual meeting for April 1-3, 2016 in Williamsburg, VA.  A tentative itinerary for the meeting was outlined.
Discussion followed.

Financial Report:  Carly Bullock reported the following:
There was a $200,000 Set Aside Adjustment for the quarter with a total Set Aside Adjustment of $810,000 for the Fiscal Year Ended September 30, 2015.  Net Set Aside collected for the FY2015 was $1.2 million.
Insurance Health and Life was over budget due to more employees taking advantage of this benefit.

Liability Insurance was over budget.  The overage was ascribed to policy adjustments for increased equipment value in remodeled locations.
Travel was only 50% of budget as cost cutting measures were utilized during the fiscal year.

Miscellaneous was over budget attributable to the onetime IRS penalty of $3,600 incurred during the fiscal year.

Computer/Repairs and Maintenance was under budget as personnel were able to perform in house repairs.

Audit was over budget owing to an increase in fees.

Unexpected legal expenses drove the budget overage of Legal Fees.

Vehicle expenses were under budget due mainly to a decrease in gas prices.

Maintenance was over budget while Repairs were under budget.  A schedule of preventative maintenance clarified these budget figures.

Deficits were $34,000 for the quarter .  YTD deficits for FY2015 were $83,000.

Carly Bullock would investigate and report to the Council the answer to a question was raised regarding State Reimbursement.

Miscellaneous Expenses:  Bank Charges were $10,000 for FY2015 which was down $1,700 from FY2014.

Dues and Memberships were paid to National Association of Blind Merchants, National Restaurant Association and National Association of Convenience Stores.

Mr. Connock  would forward information to the Council regarding National Association of Blind Merchantns.

Total Sales for the quarter ended September 30, 2015 were $4.8 million.  Total sales for the same quarter in 2014 was $4.1 million.  Year to Date Sales for FY2105 was $18.5 million.  Year to Date Sales for FY2014 was $16.8 million.  This was nearly a 10% increase in overall volume.  Vending income increased by $300,000.

Year to Date Federal Unassigned Vending balance is $381,000 for 2015 as compared to $456,000 for 2014.  Pension contributions appeared excessive due to the way these monies were previously reported.  The contribution is now reported when paid.  Part of the contribution showing for FY2015 was actually the second disbursement for FY2014 and the additional contribution.  
It was discovered during the quarter that several vendors did not have pension accounts set up.  These accounts were set up and funded during the quarter with all payments caught up.

The next quarter statement will show the second funding for this fiscal year.

Highway Vending:  The quarter started with a fund balance of $1.5 million.  Receipts were $560,000.  $210, 000 was paid to the Virginia Department of Transportation.   Healthcare Premiums were $26,000 due to utilizing Advantage Plans.  $65,000 was paid for equipment.

Chant Connock reported the Highway Vending Contract extention was signed and put into place in September and would run through February 2016.   The amount of monies being received have decreased from the prior six month extension by approximately $20,000 per month.
Balance of Highway Vending Fund as of September 30, 2015 was $1,758,669.

Balance Sheet:  The Training Fund was $78,000.  There was $381,000 in Federal Unassigned.  There is an Equipment Reserve of $310,000.  Accounts Receivable was $177,000.  $440,000 was paid out for Quarterly checks.  This amount would decrease in the coming quarters because the Set Aside Adjustment will no longer be paid out.  BOB Equity was $813,000. 
Mr. Connock gave a high level summary of the deficits.  The Federal Courthouse in Richmond was a primary driver for the deficits and this facility was closed at the end of October 2015.  A satellite facility in Dahlgren was closed at the end of August 2015.   Seasonal factors or deficit fluctuations drove the other deficits.
The Federal Courthouse would be converted to a market opening in December 2015 and subcontracted to Trolley.

NEW BUSINESS:

New Locations:  Two markets at Border and Patrol in Alexandria would be subcontracted to Monumental.
Augusta Corrections and Cool Springs Corrections near Staunton.  

DOC  Training Academy in Goochland.  DOC Southwest Training Academy.

Central VA Training Center in Amherst.  This facility would be taken until its closure.  The new facility in the Staunton area would open additional  opportunities.

Marine University would have a soft opening of the cafeteria the first of December.  This facility would close for the holidays and would reopen in January at full capacity.  The micro market would open once all students return in mid January 2016.

The facility at DBVI  would transition to a business owner  January 1, 2016.

DHHQ had a soft opening with grill service, followed by opening the entree station a week later.  Due to budget approval, improvements would be made soon.  The current deli would eventually convert to a micro market with morning coffee service.

Discussion followed regarding converting facilities to vending routes.
A short recess was taken at 12:00 p.m.

DBVI Comments:

Xavier Trimiew reported because the initial Intent to Award for Highway Vending had been protested a rebid process was performed.  The second Intent to Award was also protested.  DBVI challenged the protest and the protestor decided to take the case to court.  DBVI has filed a motion to have the case dismissed.  The decision was now in the hands of a Richmond Circuit Court judge.
VDOT does not intend to renew the contract with CRH Vending once it expires in February 2016.  DBVI would meet with VDOT soon to discuss options.  This matter should be resolved before long.

Discussion followed.

Mr. Trimiew reported he had been informed today that  Norfolk State University had awarded their contract for snack vending which was in non compliance with the BEP right to priority.
BEP  would be reaching out again to the Secretary of Health and Human Services and the Secretary of Education with the hope that their action would take care of all but exempted four year institutions.

BEP was working with VA Western Community College regarding their beverage contract.  The RFP they have put out closes on November 23, 2015.  BEP has sent a certified letter stating that right to priority was not being waived and 10% commission was being offered.  If WVCC goes through with RFP, then another community college will be in non compliance with the BEP right to priority.

Arbitration seems likely regarding the cafeteria at Langley.  The latest communication with Fort Eustis indicated their intention to proceed with maintaining the facility as an 8(a) small business location.  Mr. Trimiew would approach RSA to see what leverage could be wielded with the Department of Education on this matter.

There are three new candidates interested in training.  One particular individual would like to job shadow to get a feel for the program.  Another individual who would be enrolling in the VR Program soon had expressed interest in the Business Enterprise Program.
Sam Witt suggested that VR Counselors work with Low Vision Clinics to provide information regarding the Business Enterprise Program.
Mr. Trimiew has reached out to procure marketing materials to use at trade shows in 2016 to generate interest in the Business Enterprise Program.  He felt it would also be beneficial to educate the community regarding the difference between the Business Enterprise Program and Virginia Industries for the Blind.
Discussion followed.

Mr. Trimiew suggested establishing a committee to explore other opportunities within the education institutions that would not involve commissions, for example, management of janitorial services.  He also suggested that part of the training curriculum involve management training for business opportunities other than food service.

Discussion followed.

B.O.B. Comments:  Carly Bullock reported the audit had been performed at the end of October.  Everything seemed to go well and she expected to receive financials in the next week or so.  The findings would be presented at the February 2016 Council meeting.

Chant Connock reported that a some outside help would be brought into the office to support it while Carly is out.
There will be a Tidewater special election to fill Leonard Johnson's Council position.

Michael Chandler asked Council members to reach out to vendors in the Tidewater area to encourage them to run for Council.

The EPA facility in Crystal City needs to be closed.

REGIONAL ISSUES:

Richmond:  There were no regional concerns for this area.
Tidewater:  There was no representation for this area.

Southwest Virginia:  There were no regional concerns for this area.

Northern Virginia:   Lorraine Magnussen reported a meeting was held with 17 Northern Virginia vendors .  Black Tie Vending presented information that was well received.
Harold Wilson asked if vendors could contribute personally to the pension fund.  This would be clarified with Lincoln.

Sam Witt asked that clarification be made with Lincoln as to how lump sum pension payouts would be reported for tax purposes.
NEXT MEETING:

The next regular meeting of the Council would be held on Friday, February 19, 2016 at 11:00 a.m.

ADJOURNMENT:

There being no further business to come before the Council,  Lorraine Magnsussen moved the meeting be adjourned.  John Scroggs seconded the motion and it was passed by vote.  The meeting was adjourned at 1:50 p.m.
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