Minutes of VFVC Meeting with Management 
Date: May 19, 2012 

The meeting was called to order at 11:00 A.M. 

Mr. Phillips took a moment to welcome Mr. Brendon Jewell, the new Director of the Business Enterprise Program aboard.  

Mr. Jewell stated that he was glad to be part of the program and spoke briefly on his background.  

People present: 

Mr. John Jones, Vice Chair. 
Mr. Lewis Hall. 

Mr. Kerry O’Dell. 

Ms. Lorraine Magnussen. 

Mr. Jim Meehan, Director VIB. 

Mr. Sam Witt. 

Mr. Michael Whitehurst. 

Mr. Chet Layman. 

Mr. Gordon Calhoun, General Manager BOB. 

Mr. Harold Wilson. 

Mr. David Phillips, VFVC Chairman. 

Mr. Phillips began the meeting by reminding everyone of the importance and need for confidentiality.  
Minutes: 
The minutes for the February meeting were accepted as written and passed by voice vote.  

Old Business: 

Deficits’ following vendors was put on hold until after the evaluation from Mississippi State due in June could be reviewed.  

Inventory Accountability; 

Mr. Calhoun stated that he would soon be putting out a memo to all vendors explaining the new inventory policy.  

Monthly Sales Statement; 

Mr. Calhoun stated that there were still a few glitches the office was having to deal with, and said that he wanted to get Mr. Jewell’s input on possible improvements.  
Program Evaluation; 
The evaluation of Virginias’ Randolph-Sheppard Program by Mississippi State was expected to be completed by the end of June.  

Mr. Phillips reported that out of 57 vendors only 32 actually completed the evaluation questionnaire put out by Mississippi State.  

Statement of Operations: 

Mr. Calhoun reported the following: 

The quarter began with 64 facilities in operation and there were no changes during the quarter.  That compares with 65 facilities for the same quarter last year.  

The quarter began with 57 vendors in facilities and there were no changes during the quarter.  That compares to 56 vendors for the same quarter last year.  

Sales for the quarter were $4,966,007.  That compares to $4,397,664 for the same quarter last year.  That was an increase of $568,343 or 12.92%.  
Year to date sales stand at $9,130,362 compared to $8,290,051 for the same period last year.  That was an increase of $840,311 or 10.14%.  

Set aside collected for the quarter was $677,327 compared to $500,026 for the same quarter last year.  That was an increase of $177,301 or 35.46%.  

YTD set aside collected stands at $1,133,579 compared to $829,122 for the same period last year.  That is an increase of $304,457 or 36.72%.  
There was a set aside adjustment made of $400,000 for the March quarter compared to a $270,000 adjustment for the same quarter last year.  
YTD set aside adjustment stands at $500,000 compared to $294,000 for the same period last year.  

Income stands at 52.59% of budget.  

Management Expenses: 

Total management expenses halfway through the year stand at 55.26% of budget. 

Payroll services are at 70.59% of budget.  Mr. Calhoun stated that there would be credits issued by Paychex to bring the year-end total to the $81,000 budgeted for the service.  
Repair/Maintenance of computers is at 63.59% of budget.  Expenses this quarter were $5,801.  Mr. Calhoun expects this figure to come into line by the end of the year.  Discussion followed. 
Total operational expenses stand at 48.44% of budget.  

Equipment/Other is at 42.4% of budget.  

Equipment repair is at 40.87% of budget. 

Maintenance of equipment is at 53.1% of budget.  

Deficit/Fair Minimum: 

Fair minimum for the quarter is $9,478 compared to $8,807 for the same quarter last year.  

Deficit amount for the quarter is $14,435 compared to $3,348 a year ago.  

Quarter combined fair minimum/deficit total is $20,059 compared to $25,076 a year ago.  
YTD combined fair minimum/deficit total is $31,271 compared to $4,428 last year.  
Operator’s health care is at 45.3% of budget.  

Total expenses VS budget stands at 48.7% YTD.  

2012 Budget:
Mr. Calhoun stated that he had presented a revised budget to the BOB Board at Thursdays’ meeting.  He felt that in light of the current state of highway vending a higher reserve was needed for new and replacement of equipment so he added an additional $80,000 to the budget.  He also added an additional $12,000 for the general managers’ salary to offset the cost of bringing in and training his replacement.  He said that he had agreed to extend his employment through August if it was needed to help train his successor.  He also stated that he had reduced the $660,000 budgeted for health insurance to $605,000.  This would represent an increase to set aside needed of $92,000.  
Highway Vending: 

Balance as of January 1 2012 was $145,658.  
The gross receipts for the quarter were $242,960; half of which went to VDOT.  

Health care premiums for the quarter were $154,742.  There were 50 vendors on the plan.  
There are 12 retirees receiving a health insurance supplemental at the cost of $2,707 for the quarter. 

There was a remodeling expense of $182. 

There was equipment replacement expense of $46,649.  
There was a new equipment expense of $19,661.  

Computer reimbursement expense of $2,975. 

That left a fund balance as of March 31 of $42,944.  

Unassigned Vending: 

Mr. Calhoun reported the following: 

The balance as of January 1, 2012 was $301,795. 

Receipts for the quarter were $36,565. 

The first contribution toward the deferred compensation plan of $39,750 was made.  

That left a fund balance as of March 31 of $298,610 compared to $268,897 for the same period last year. 

YTD receipts received were $89,150 compared to $46,376 for the same period last year. 
Training Program: 
Mr. Calhoun reported that 3 students had recently completed the training program and were waiting placement.  
Mr. Jewell stated that there were 2 trainees just interviewed and most likely would be accepted for the next training class.  
Mr. Calhoun reported that a ServSafe class was held in Richmond on March 24/25 that 5 people attended.  

Discussion followed.  

VFVC Elections: 

Eligibility criteria for election to the VFVC was discussed and it was determined that the current policy should be revisited.  

New Business: 
Overtime pay.  Mr. Calhoun stated that he had been directed by Commissioner Hopkins to send a letter out to the field directing the business counselors to do a field audit as good business practices to insure that payrolls are accurate and that rates of pay are reasonable for the job being done.  He said that maybe there should be a fair value standard applied across the board.  
New Locations: 

Mr. Calhoun stated that there were 3 new locations in the hopper to open soon.  
DHHQ in Northern Virginia opened on May 9.  

DARPA in Northern Virginia should open on Monday.  
A DIA location in Northern Virginia should open in July.  

One more next to the DIA location should open in July 2013 if all goes well.  

The State Corporation Commission in Richmond is a location currently being looked into as a possible facility site for the near future.  
There is a vending site in Halifax in a prison being looked into.  
Highland Community College is also being looked at.  
Bland Correctional Center is a possible vending location.  
A community college in Roanoke also offers a possibility.  
Discussion followed.  
Regional Issues: 
Southwest no issues. 

Richmond no issues. 

Tidewater no issues. 

Northern Virginia no issues. 
The next meeting will be held on August 25. 

The meeting was adjourned at 1:47 by voice vote. 

