Minutes for the February 2012 Council Meeting with Management 

The meeting was called to order at 10:52 a.m. on February 25, 2012. 

People present:  
Mr. Harold Wilson, VFVC Treasurer; 

Mr. Kerry O’Dell; 

Ms. Lorraine Magnussen; 

Mr. Chet Layman; 

Mr. John Jones, VFVC Vice Chair; 

Mr. Michael Whitehurst; 

Mr. Sam Witt; 

Mr. Gordon Calhoun, General Manager BOB; 

Mr. Jim Meehan, General Manager VIB; 

Mr. Ray Hopkins, Commissioner DBVI; 

Mr. David Phillips, VFVC Chairman.  

Mr. Phillips opened the meeting by reminding everyone of the importance of confidentiality.  
The minutes for November 2011’s meeting were approved and accepted as written by voice vote.  

Old Business: 

Deficits following vendors; 
No move would be made on this issue until after the evaluation by Mississippi State had been completed and their recommendations submitted for consideration.  

Inventory Accountability; 

Commissioner Hopkins stated that the 12% limit that council recommended for inventories would go into effect and be applicable to the inventory done at the end of this year.  In addition to that, inventories would be taken at the end of August and submitted to BOB no later than September 15.  Mr. Calhoun said that he would send out a memo explaining the changes to all vendors.  
Mr. Phillips reminded everyone present that Mr. Calhoun had tendered his resignation as General Manager of BOB effective June 30 of this year.  

Monthly Sales Statement; 
Mr. Calhoun stated that there were a few glitches, but for the most part the monthly statements worked well.  There were a couple of vendors that did not get the reports in on time, which prevents Mr. York from closing out for the month in a timely manner.  Mr. Calhoun also stated that not everyone was adhering to the policy and keeping their records in the facility.  
Commissioner Hopkins stated that the vendors needed to be reminded of the requirement that all records be kept in the facility and available for inspection.  
Mr. Calhoun spoke on the discrepancies between the Z-Tapes and the reported sales figures and suggested that maybe a reconciliation sheet might be helpful for better tracking of money.  
Discussion followed.  
Program Evaluation; 
Commissioner Hopkins stated that a contract had been signed with Mississippi State to evaluate the Randolph-Sheppard Program in Virginia.  He said that Dr. Cavanaugh and Terry Smith would be in state the last week in March to meet with as many vendors as time would allow.  He also said that there was a survey that would be sent out to all vendors for them to fill out and send back in.  
Discussion followed.  

BEP Manager Replacement; 
Mr. Meehan stated that twelve people made it through the screening process for the position, and the process to begin interviews would begin on Monday.  The interviews themselves would not actually take place for a couple of weeks.  
Discussion followed.  

Statement of Operations; 

Mr. Calhoun reported that there had been three changes to the previous quarter’s documents and briefly explained them.  
First, there was a $6803 increase in other income.  

Second, there was an additional expense to highway vending of $692 for replacement of equipment.  

Third, the unrestricted cash and short term investments was understated by $14,905.  

Mr. Calhoun reported that the quarter began with 65 facilities in operation.  Two facilities closed during the quarter and one opened leaving a total of 64 at the end of the quarter.  That compares with 66 facilities in operation at the close of the December 2010 quarter.  
The quarter began with 54 vendors.  There were 3 vendors added during the quarter to bring the total to 57.  That compares to 56 vendors a year ago.  

Sales for the quarter were $4,164,356.  That compared to $3,892,388 in December 2010.  That was an increase of $271,968 or 6.99%.  
Set aside collected for the quarter was $456,253 compared to $329,096 for the same quarter last year.  That was an increase of $127,157 or 38.64%.  

A set aside adjustment for the quarter of $100,000 was made.  That compares to an adjustment of $24,000 for the same quarter last year.  
Total income was at 27.93% of budget.  

Management expenses are at 30.74% of budget.  
Payroll expenses are at 31.37% of budget.  
Repair/maintenance of computer is at 39.42% of budget.  
Operational expenses are at 35.74% of budget.  
The annual meeting was budgeted at $20,000 and came in at $12,197.  

Mr. Calhoun stated that the VFVC did a great job in setting up the event, but he also recommended that for this year, the BOB office should be the central point for paperwork concerning the annual meeting for recordkeeping purposes.  

Mr. Phillips commended Mr. Jones for the fine job he did in setting up the annual meeting and asked him if he would be willing to do it again this year.  

Mr. Jones said he would, and that he had already contacted a hotel in Fredericksburg for prices.  

Equipment/other is at 20.78% of budget.  
Total expenses for the quarter are at 25.91% of budget.  
Highway Vending;

The year began with a fund balance of $446,687.  
There were receipts of $341,857.  Fifty percent of that was paid to VDOT.  

Health care premiums for the quarter were $144,105.  

Equipment expenses were $31,133.  

Unassigned Vending; 

As of October 1, the beginning fund balance was $249,210.  
There were receipts during the quarter of $52,585.  

That left a year end fund balance of $301,795.  That compared to $289,071 for the same quarter last year.  

Training Program; 

Mr. Calhoun reported that there were 3 students in training at the beginning of October.  There are 2 currently on OJT and should finish their training in mid-March.  There are currently no trainees scheduled to start another class and no referrals to be considered at this time.  
Discussion followed concerning trainees and their evaluation by the vendor they were doing their OJT with.  
Commissioner Hopkins suggested that the VFVC establish a training subcommittee to evaluate the quality of training and identify shortcomings in the training program.  

Deficits; 
Total deficit amount for the quarter was $27,417.  
New Business;
Set aside formula.  
Mr. Phillips stated that he had been asked by vendors why the 40 and 45% categories could not be dropped since there was plenty of set aside being collected.   

Commissioner Hopkins stated his reluctance to change the formula due to the current cash flow related to the changes recently implemented in highway vending, but that he would be willing to revisit the issue at the time the next budget was being prepared.  If at that time it looks like the revenue situation is stable, he would be willing to go along with committee in terms of adjusting the rate that set aside is levied.  
Discussion followed about vendors intentionally avoiding paying set aside by engaging in questionable practices.  

Commissioner Hopkins asked Mr. Calhoun if he would check into the issue.  

Mr. Calhoun stated that he would check into the issue discussed.  

Retired vendors insurance; 

Mr. Phillips asked what was currently being spent to supplement retired vendors’ health insurance.  

Mr. Calhoun reported that the cost was $33,600 per year for 13 retired vendors.  

Commissioner Hopkins asked Mr. Calhoun if any verification process was in place to insure the retired vendors were still living and was told there was.  
Discussion followed on the state of the current health care system and changes that would be coming concerning plans that family and spouses were covered on.  
New Locations; 

Mr. Calhoun reported that there were 3 locations currently in the process of being finished up.  

DARPA, in northern Virginia, early to mid-May. 

DHHQ, northern Virginia about the same timeframe.  

DIA, northern Virginia looking for a July opening.  

There was also some vending in a prison that would be added to a current vendors’ rout.  
Regional Issues; 
Northern Virginia, 

Mr. Layman asked about the possibility of going to a monthly closeout.  

Mr. Calhoun said it could be done but the real question would be to come up with a true cash flow analysis and he wouldn’t recommend it be done until the analysis had been completed. 

Mr. Phillips suggested there could be a monthly closeout and leave the set aside adjustment on a quarterly schedule to answer Gordon’s cash flow concerns. 

Commissioner Hopkins asked Mr. Calhoun to look into the feasibility of the suggestion and report back.  
Ms. Magnussen asked if there were any opportunities coming up with the Post office.  

Commissioner Hopkins stated that there were some locations coming available in Tidewater that we might be able to pick up.  

Richmond had no issues to discuss.  

Tidewater had no issues to discuss.  

Southwest, 

Mr. O’Dell asked if there was any chance we could sell the junk stored in the warehouse in southwest and get out from under the $2,000 annual rent.  

Mr. Calhoun said it could be done and he would look into it.  
Commissioners’ corner; 

Commissioner Hopkins spoke on the house bill 1295 and the senate bill 679 which was legislation that dealt with local mandates concerning the issue of the Randolph-Sheppard priority to operate on public property in the commonwealth.  The senate removed the exemption that localities were seeking from their bill, but the house left it in theirs, so it is not a dead issue.  

House bill 1291 and senate bill 678 are attempts to consolidate agencies, including DBVI into one agency.  Both bills are headed to conference.  
Virginia Industries for the Blind (VIB) will be having an open house/grand reopening of their facilities in Richmond on April second, and Mr. Meehan would welcome anyone interested in visiting the facility to come and see the newly renovated facility.  
Commissioner Hopkins reported that the rehabilitation center’s administration building that had been under construction had been turned back over to DBVI and should reopen in mid-May.  He also suggested that the VFVC might consider having a meeting in the newly renovated administration building.  
The next meeting is scheduled for May 19, 2012 in Richmond.  
A motion to adjourn was made and passed by voice vote at 1:52 p.m. 
