August 2012 Minutes for VFVC Meeting with Management

The meeting was called to order at 11:00 on August 25, 2012. 
People present: 
Mr. John Jones, VFVC Vice Chair; 
Mr. Kerry O’Dell; 
Ms. Lorraine Magnussen; 
Mr. Chant Connock, incoming BOB General Manager; 
Mr. Brendon Jewell, BEP Director; 
Mr. Jim Meehan, Deputy Director DBVI; 
Mr. Sam Witt; 
Mr. Michael Whitehurst; 
Mr. Chet Layman; 
Mr. Lewis Hall; 
Mr. Harold Wilson, VFVC Treasurer; 
Mr. Gordon Calhoun, outgoing BOB General Manager; 
Mr. David Phillips, VFVC Chairman. 

Mr. Phillips reminded everyone present of the need for confidentiality.  

Mr. Phillips introduced Mr. Connock and welcomed him aboard, and wished Mr. Calhoun the best in his upcoming retirement.  

The minutes for the May 2012 meeting were accepted as written.  

Old Business: 
The Mississippi State program evaluation; 
Mr. Jewell spoke briefly about Mississippi State’s findings and stated that the agency was evaluating the report to determine what steps would be taken.  He also said that a conference call to further discuss the evaluation was in the works.  
Mr. Meehan stated that improvements to the program should begin with input from the VFVC and support from the vendors.  

Deficits following vendors; 
Mr. Phillips stated that the ongoing problem with deficits needed to be seriously addressed and a policy drafted to hold vendors accountable for their deficits if they are deemed to be the vendor’s fault and not caused by events out of the vendor’s control.  He also stated that it was the wish of the VFVC that deficits deemed to be the fault of the vendor not be erased at the end of the fiscal year.  
Mr. Jewell stated that deficits following vendors was certainly something the agency would be willing to discuss.  
Mr. Meehan stated that the agency was trying to make people responsible for their actions and responsible for their business.  
Discussion followed. 

Inventory accountability; 
Mr. Phillips stated that the original policy submitted to Commissioner Hopkins would result in a one time deficit to the program that was unacceptable, so another draft of that policy had been submitted for approval.  
Mr. Meehan stated that he would gather industry numbers that the VFVC could use for comparison.  
Mr. Connock also said he would gather numbers from sources he had.  
Discussion followed. 

Monthly sales statement; 
Mr. Phillips asked Mr. Calhoun if the monthly sales statement was currently being taught as part of the training curriculum at the training center.  
Mr. Calhoun stated that he thought it was.  
Mr. Connock said he would find out and email his findings to the group.  

Statement of operations; 
Mr. Calhoun reported that the quarter began with 64 facilities in operations.  Two new facilities opened during the quarter to bring the total to 66 at the end of June.  That compares to 61 facilities in operation a year ago.  
There were 57 vendors in facilities at the beginning of the quarter.  One probationary vendor was added during the quarter to bring the total to 58.  That compares to 54 vendors for the same period last year.  
Total sales for the quarter were $4,919,599 compared to $4,617,100for the same period last year.  That was an increase of $302,499 or 6.55%.  
YTD sales stand at $14,049,961 compared to $12,907,152 for the same period last year.  That was an increase of $1,142,809 or 8.85%.  
Set aside collected for the June quarter was $603,315 compared to $627,803 for the same period last year.  That was a decrease of $24,488 or 3.9%.  
There was a set aside adjustment for the June quarter of $300,000 compared to $391,825 for the June 2011 quarter.  
YTD set aside adjustment is $800,000 compared to $685,825 for the same period last year.  
YTD set aside collected is $1,736,894 compared to $1,456,925 for the same period last year.  That is an increase of $279,969.  
The income category after set aside adjustments were made stands at 77% of budget.  

Management Expenses: 
Total management expenses stand at 77.19% of budget.  
Payroll is at 91.73% of budget.  Mr. Calhoun stated that adjustments to the account would be made by the payroll company in the final quarter to bring that figure down to the $81,000 budgeted.  
Miscellaneous expenses are at 85.75% of budget. 
Travel expenses are at 92.48% of budget. 
Repair/maintenance of computer is at $9,828 for the quarter.  That is 104.5% of budget. 
Vehicle expense is at 82.11% of budget.  

Operational Expenses: 
The group overall stands at 63.31% of budget. 

Equipment/Other: 
Stands at 74.95% of budget. 

Budget for 2013: 
Mr. Connock explained the way he looked at the annual budget and reported the following. 
The BOB staff would get a 3% bonus instead of a raise.  
There was also funding built into the budget to cover an additional staff person should it prove to be needed.  
Those two items resulted in a net increase of management salaries of about $70,000. 
Office expenses were increased slightly. 
Travel expenses were increased.  
Vehicle insurance was increased. 
Repair/maintenance of vehicles was decreased. 
Computer expense was increased. 
Legal fees were reduced by about $7,000. 
Mr. Calhoun reported the following: 
New equipment was reduced by $7,000. 
Repair/maintenance of equipment was reduced by $2,000. 
New equipment and remodeling expense of $140,000 is projected for set aside. 
The new equipment expense from highway vending is projected to be $86,000. 
Fair minimum was increased from $20,000 to $36,000. 
The health insurance premium expense was increased by 20% to $677,000. 
Total equipment/other expense is projected to be $1,034,000 compared to $1,046,000 a year ago. 
Projected set aside needed is $1,200,908 compared to $1,189,643 for last year.  That is an increase in set aside needed of $11,265. 

Mr. Phillips called for a motion to accept the budget as presented.  
Ms. Magnussen made the motion to accept the budget. 
Mr. Layman seconded the motion.  
The motion was passed with one no vote from Mr. Wilson. 

Highway Vending: 
Mr. Calhoun reported the following. 
The fund balance as of April 1 was $42,944.  
Receipts for the quarter were $395,514 of which $197,757 was paid to VDOT. 
There was a Health care premium expense of $152,619. 
Equipment replacement expense for the quarter was $30,674. 
There was a new facility expense for DARPA of $100,688. 
Other new equipment was $2,252. 
There was a computer reimbursement expense of $6,346. 
DBVI came up with $83,208 to offset some of the DARPA expense.  
That left a fund balance as of June 30 of $31,330. 

Unassigned Vending:
Mr. Calhoun reported the following. 
There was a fund balance as of April 1 of $298,610. 
There were receipts during the quarter of $57,443. 
That left a fund balance as of June 30 of $356,063 which compared to $310,017 for the same period last year. 
Mr. Calhoun stated that the funds were there to make the customary second installment contribution to the vendors deferred compensation plan.  He also said that the fund balance would have to be looked at again next quarter, but it appeared likely that an additional contribution might be able to be made.  

Training Program: 
Mr. Calhoun reported that a ServSafe class was held on June 30 and July 1 which 11 people attended and 7 passed.  
There was a new training class started on July 17 with 2 students in attendance.  It is anticipated that their OJT will begin on September 24.  Mr. Calhoun asked that anyone interested in participating in OJT training get in touch with Mr. Connock or Betsy Borrell.  
Mr. Phillips asked why the training of new vendors could not be done at the rehab center as it has been done in the past and avoid the deficit generated by the current training situation.  He also pointed out that the rehab center already had dorms and a cafeteria to meet the needs of the trainees and the expense of putting them up at Holiday Inn would also be avoided.  The cafeteria itself could be used as the training stand.  
Mr. Jewell stated that it was not necessarily a viable option to train new students at the rehab center.  
Discussion followed. 

Deficits: 
Mr. Calhoun reported the following. 
There were 5 facilities in deficit for the quarter totaling $13,792. 
There was a prior period recovery of $1,682 resulting in a net amount of $12,110. 
Discussion followed. 
Mr. Meehan asked if the VFVC could draft a policy to deal with taking of inventories. 

Rest Areas: 
Mr. Phillips asked if the agency would be willing to look into the possibility of putting vendors into rest areas.  
Discussion followed. 
Mr. Calhoun stated that only one year of the three year contract currently in effect had been fulfilled, and it was his opinion that if putting vendors in rest areas was something desired, that negotiations would have to start now to realize that goal by the end of the three year contract.  

Health Insurance: 
Mr. Connock stated that the insurance broker had informed BOB on Monday of that week that the new healthcare law prohibits a policy from having contribution rates differ.  He asked the broker to get back to him on other options.  
Mr. Calhoun stated that something had to be decided by March 1st of 2013 when the current policy was up for renewal.  
Discussion followed. 

Set Aside:
Mr. Phillips reported that at the previous annual meeting the subject of changing the set aside formula had come up, and it had been decided by the vendors to leave things as they were and go with quarterly set aside adjustments for one year and revisit the issue in November of 2012.  

Annual Meeting Agenda: 
Mr. Phillips asked that any suggestions for the annual meeting agenda be forwarded to him.  
Discussion followed. 

New Locations: 
Mr. Jewell reported the following. 
The vending at Danville Community College, Virginia Highland Community College and Mountain Empire Community College had been picked up.  
Vending at three prisons had also been picked up.  
A vending sight in Norfolk was also added.  
Some small VDOT vending sites were picked up as well.  
State Corporation Commission was declined due to their desire for an unrealistic scope of work without paying a subsidy.  They currently subsidize the operation heavily, but do not want to subsidize any longer.  
Piedmont Community College is currently being looked at as a possible vending source.  
Mr. Jewell is talking with the ABC Board in Richmond about possible vending at their location.  
The possibility of a virtual vending site is also being looked into.  
Fifteen other post office vending sites have been accepted.  
Mr. Jewell reported that the military feeding contract at Fort Myer was going away as of August 31.  
Contracting at Joint base Langley Eustis has requested that the SLA entertain multiple solicitations from teaming partners for the military feeding contract.  This will open the door to allow the vendor to pick the teaming partner he/she will be working with.  

DBVI Comment: 
Mr. Jewell stated that he was very excited about where the program is headed and is looking forward to implementing positive changes in the program.  He said he is also looking forward to working with the VFVC and the vendors as a whole.  
Mr. Wilson asked how soon the SLA would be willing to implement a monthly closeout.  
Mr. Jewell said that he would have to fully understand all aspect and effects the change would have on the program as a whole before he could speak to the subject.  
Mr. Connock said he too would have to look into it from his prospective to see what changes would be required of his office.  

Regional Issues: 
Northern Virginia. 
Mr. Wilson stated that clarification of business counselor’s duties and job descriptions were needed.  
Ms. Magnussen said that the vendors wanted to thank Mr. Calhoun for his service and everything he had done for them.  

Richmond had no issues not already discussed.  

Southwest had no issues not already discussed.  

Tidewater. 
Mr. Whitehurst presented Mr. Calhoun with a plaque from the vendors for his years of service.  

VFVC Officer Elections:
Mr. David Phillips was elected VFVC Chairman; 
Mr. John Jones was elected VFVC Vice Chairman, 
And Mr. Harold Wilson was elected VFVC Treasurer.  

The annual meeting will be held on November 17th in Fredericksburg.  

The meeting was adjourned at 3:07.  
