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MISSION

In partnership with advisory councils, committees, boards and consumers, and through Vocational Rehabilitation services, the Virginia Department for the Blind and Vision Impaired strives to empower Persons who are Blind, Vision Impaired or DeafBlind to achieve their maximum levels of employment, education and personal independence.

PORTRAITS OF SUCCESS 
I would not be able to do my job without the assistive technology supplied by DBVI with cooperation from Greater Richmond ARC and NMCP. 
-DBVI services recipient, Norfolk
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GLOSSARY OF ACRONYMS

VR - VOCATIONAL REHABILITATION 
DBVI - DEPARTMENT FOR THE BLIND AND VISION IMPAIRED 
SRC - DBVI STATE REHABILITATION COUNCIL
VRCBVI - Virginia Rehabilitation Center for the Blind & Vision Impaired 
	

THE STATE REHABILITATION COUNCIL (SRC)

This Annual Report on Vocational Rehabilitation Services for individuals who are blind, deafblind, and visually impaired in Virginia reflects the partnership between the SRC and the DBVI VR Program.  The SRC’s core responsibility is to review, analyze and advise DBVI on its programs, policies and practices. Further collaborations include the State Plan, federally required needs assessment, consumer satisfaction surveys, and training, and employment opportunities. 

The majority of the 21 SRC members is Blind or Vision Impaired and may serve a maximum of two three-year terms. Its membership, appointed by the Governor, represents parents groups, The Client Assistance Program, VR, disability advocacy groups, business, industry, labor,  and either current or former users of VR services.  The SRC meets at a minimum quarterly, on Saturdays, at the DBVI Headquarters Office in Richmond. Citizens are welcome to attend SRC meetings and offer their comments. If you want to learn more about the SRC, please email the DBVI VR Director Susan Davis Payne (Susan.Payne@dbvi.virginia.gov).

 Message from the SRC Chair
It has been a pleasure to serve as Chair of the State Rehabilitation Council of the Blind (SRC).  I have really enjoyed working with DBVI to ensure that blind Virginians receive the services that they need to lead them to a life of independence.  It was a privilege to work with everyone on the council.  I hope that I can return to the council in the future.  I know that I still have a lot to learn but I am glad that we were able to pass bi-laws that will guide the council’s work.  It was truly a wonderful experience to serve with people who really understand the issues and were willing to give of their time and energy to partner with DBVI.  Thank you all for your support it was a great honor to serve with each of you.
-Michael Davis, FY 2013 SRC Chairman

The Vocational Rehabilitation Program

The goal of the DBVI VR Program is to PROVIDE NECESSARY SERVICES FOR ELIGIBLE PERSONS necessary TO ACHIEVE THEIR EMPLOYMENT OUTCOMES. It is the responsibility of DBVI’s 18 VR counselors to carry out our mission from regional offices in Bristol, Fairfax, Norfolk, Richmond, Roanoke and Staunton. 

Field-based services reach consumers in their homes, at their jobs and in their schools. Blind consumers partner with VR counselors to develop their own Individualized Plan for Employment. And teams of VR experts assist consumers to reach gainful employment in accordance with their abilities. DBVI offers consumers further support via Rehabilitation Technology, Rehabilitation Teaching and Independent Living; the Randolph-Sheppard program; the Virginia Industries for the Blind; and, services for Education, Orientation and Mobility, and Persons who have Low Vision or are Deafblind.  

PORTRAITS OF SUCCESS 
“I can’t thank you and your organization enough for all that you have done for me. You have allowed me to gain back some of my independence. You and Steve really took the time to talk with me to understand what I needed to help me to continue working and to better help me when traveling and at home. You really cared and that means a lot to me. "
-DBVI services recipient, Roanoke

Employment

In FY 2013, the VR program served 1,449 persons statewide.  195 of whom successfully achieved their employment goals.  
· The average cost of VR services for each of those 195 people was $11,699.55.
· Average Age: 45                          				
· Average Weekly Hours: 27
· Average Hourly Wage: $17.42     		   
· Average Weekly Earnings: $520.76
· 147 competitively employed (average hourly wage of $17.01) 
· 23 self-employed (average hourly wage of $23.64)
· 3 employed via Randolph-Sheppard Food Manager’s Program (average hourly wage of $8.17)
· 14 became Homemakers
· 8 Used Supported Employment Services (average hourly wage of $9.47)

Spotlight on 2013 Student Summer Work Successes

In FY 2013, Students from 14 to 21 years of age who received VR Services had their share of employment successes! 

· 48 public and private sector employers hired a total of 66 transition aged students for summer work. 
· 30 students received payment from an employer making minimum wage or above with an average hourly wage of $9.56. 
· One student received a stipend from employers in the amount of $2583 
· 35 worked as volunteers 

PORTRAITS OF SUCCESS 
"I am pleased to write that you and your staff have responded to my every request and have gone beyond my expectations."
 DBVI services recipient, Fairfax


Transition Outcomes through L.I.F.E

In FY 2013, fifteen students participated in the VRCBVI L.I.F.E. Transition School to Work Program:
L.I.F.E. (Learning Independence, Feeling Empowered) is a four-week residential transition program for high school students with visual impairments preparing for life after high school. Students reside on the VRCBVI campus and participate in a variety of activities including vocational assessments and community job placements, training in life skills, communication, orientation and mobility, computer skills, and recreation outings and activities.

Field Summer Transition Program

During the summer of 2013, DBVI staff from the six regional offices developed and implemented a Field Summer Transition event that was held on the campus of the Virginia School for the Deaf and Blind (VSDB).  This cadre of staff included regional managers, vocational rehabilitation counselors who specialize in transition services, orientation and mobility instructors, rehabilitation teachers, and education services specialists. Based on the provisions of a memorandum of understanding between DBVI and VSDB, DBVI provided financial sponsorship and staff resources to conduct a 2 ½ day transition program that provided nine youth aged 14 through 19 who are receiving vocational rehabilitation services from DBVI with opportunities to participate in vocational interest inventories and career exploration, job seeking and interviewing skills training.  The program also included orientation and mobility instruction combined with recreational activities, and information sessions on bullying and preparing for the future.  Students also participated in mock interviews.

DBVI 2013 Summer Work

Four of six DBVI regional offices participated in assisting students in identifying summer work opportunities.  A total of 47 students participated in the summer work program, 20 earned hourly wages, three were paid in lump sums, one worked in an unpaid internship, and 23 worked as volunteers.  46 public and private businesses/employers hired these students for summer work.  Attached to this memorandum is a chart that captures the data referenced in this memorandum.

The average hourly wage of the 20 students who earned hourly wages was $8.50; the lowest hourly wage was $7.25 and the highest was $15.00.  Additionally, one consumer worked as a camp counselor and earned $350.00 per month; two other consumers earned $1,500 and $2,400 respectively throughout the duration of the Summer Work Program.  Lastly, 23 were volunteers.




Business Enterprise Program – The Randolph-Sheppard Program

The past year has been an exciting time for the Randolph-Sheppard program in Virginia.  We successfully competed for and were awarded contracts on three military installations for providing full food service for service members.  These installations include Fort Lee, Fort Belvoir, and Fort Eustis.  Combined we serve over 20,000 meals every day across these installations.  

The program has also seen growth in the vending aspect of our business, assuming contracts and agreements to provide vending services at multiple correctional facilities and community colleges across the Commonwealth.  

In the spring, the Vending Facility Vendors Council and program administration underwent a strategic planning initiative which resulted in a strategic plan document that will help guide management and the council through our upcoming improvements and innovations to the program.  The ultimate goal of the strategic plan is to better align the business owners to compete in an ever increasingly competitive market of food services.  

In order to meet this goal, we understand that we must better educate everyone involved in the program, utilize technologies that are available today that have not been utilized to date, and to market ourselves as food service leaders for public servants and private industries alike.  The program suffered from the federal furloughs over the summer as well as the temporary shutdown in October, but has rebounded nicely and is back in full swing heading into the new fiscal year.


DBVI VR Staff Development

During FY 2013, DBVI VR staff participated in nine different trainings or conferences sponsored through the Rehabilitation Services Administration In-Services Training Grant. That staff included Vocational Rehabilitation Counselors, Orientation and Mobility Instructors, VRCBVI personnel, Rehabilitation Engineers, Job Development and Job Placement Specialists, and Administers.  

Training topics included: Ethics; Transition Services for Students; Collaborations; Expanding Work Incentives; Cultural and Linguistic Competence; Assistive Technologies; Employment Strategies for Individuals with Disabilities; Management Training, and understanding and responding to workforce needs and business. 

Internally, DBVI provided training to VR staff related to Reading and Understanding Eye Reports, Ethics, Caseload Documentation, the Randolph-Sheppard Program, Effective Management of Caseloads; Developing effective Individualized Employment Plans and Service Provision, The Client Assistance Program, use of the AWARE Case management System.  These trainings were provided by monthly video-teleconferencing designed to provide back to basics vocational rehabilitation training for new and seasoned VR staff and through the VR Annual Staff Meeting.

SRC Accomplishments Spotlight on FFY 2013

· Representative attended several rehabilitation conferences including the meetings of the National Council of State Agencies for the Blind, the Council of State Administrators of Vocation Rehabilitation and the Spring and Fall meetings of the National Coalition of State Rehabilitation Councils 
· Increased SRC member participation at Public Hearings 
· Launched collaboration with agency staff on enhancing a DBVI Facebook page 
· Assisted the agency in  updating the DBVI website to better report on the SRC’s activities 
· Reviewed and approved the DBVI State Plan.
· Developed the DBVI SRC 2013 Annual Report
· Established DBVI SRC bylaws which more clearly defined everyone’s responsibilities.

Boards and Council

The State Rehabilitation Council is but one of several partners DBVI collaborates with on obtaining consumer input and delivering comprehensive services to blind Virginians of all ages. For more information on the following bodies, please email the DBVI VR Director Susan Davis Payne (Susan.Payne@dbvi.virginia.gov).

Virginia Board for the Blind and Vision Impaired

The Board advises the Governor, the Secretary of Health and Human Resources, the Commissioner, and the General Assembly on the delivery of public services to and the protection of the rights of persons with disabilities. It also reviews and comments on departmental policies, budgets, and appropriation requests, accepts gifts, and manages and institutional fund to strengthen services to the blind. The Board meets quarterly.

Industry Advisory Board

The Advisory Board counsels Industry managers on business trends, product development, contract opportunities, and other business matters. It also reviews and comments on fiscal and budgetary matters concerning Industry operations. Semi-annual Board meetings are held in either Charlottesville or Richmond.

Vending Facility Vendors Council

The Council works with DBVI on blind vendor issues. Its efforts include receiving grievances, advocacy, developing and administering transfer and promotion services, developing training and retraining programs, and sponsoring meetings and instructional conferences. The Council meets quarterly.


